Plainville Coalition for Positive Youth Development

Minutes of May 7, 2007 meeting

In Attendance:  Lynn Davis, Joy Reardon,  Jeff Williams, Lindsey Matteo, David Telesca,


   Pat Corless,  Donna Cavallaro

1. General Updates
· Lynn Davis reported that Nancy Polk from the League of Women voters has extended an invitation for 3 members of the Coalition to represent Plainville at their Annual Celebration and Sharing dinner to be held at the William Caspar Graustein Memorial Fund offices on Thursday, June 26, 2007, from 5:00 PM – 9:00 PM. Coalition members are asked to contact Roberta or Lynn as soon as possible if they are interested / able to attend. Additional information about the event will be shared as it becomes available.

· Lynn Davis distributed a draft Coalition informational overview document (as requested by the Operations Committee). Coalition members were asked to review the document and provide feedback. (Document attached)
· Lindsey Matteo provided an overview of the after school program and K.I.M.  The final after school program session, which ends 5/24, has nearly 60 students enrolled, and since the expansion to four days, more than 130 students have been served through the program. Analysis of the after school program survey data is underway; the final report is scheduled for completion in June. K.I.M. helpers are participating in an adopt a fifth grader program, support for the local Relay for Life event, the Oak Hill partnership and video project, and the United Way Day of Caring event on May 18th. The Girls Only club is focusing on service activities including bracelets for children and the Navajo stocking project. Lindsey noted that the community has been generous in donating supplies for the Navajo project. In addition, the club members enjoyed a rock climbing event at the Wheeler Regional YMCA, and will participate in a fitness program on 6/4 at the Y. Also, KIM students volunteered at the Y’s Healthy Kids Day on April 14th.  The High School Experience (HSE) project is underway, linking 8th graders with Plainville High School sophomores to help with transition. Two HSE events are scheduled for 5/14 and 6/11. K.I.M. is offering 4 sessions of yoga free of charge – 10 students have signed up to participate with Matica Arts. The Astronomy Club continues to participate in activities with group volunteer Robert Barker, and a lacrosse event featuring members of the UNH lacrosse team was held in April.

2. Group Discussion 

· In follow up to the discussion that ensued at the last Coalition meeting relative to the organizational structure and the most suitable means to handle Coalition fund accounting going forward, the question of “is the coalition a group of “like-minded” people who will work together to promote positive youth development and support the various agencies and programs that we all represent or do we want to become a separate organization with our own staff and programs?” was posed to Coalition members to continue discussion on this issue.  As part of the conversation, Jeff Williams distributed copies of the Search Institute’s 40 Developmental Assets for Adolescents (12-18) document for possible use as a planning and recruitment tool for the Coalition. (document attached) Discussion ensued, and ultimately, Coalition members present agreed that the most appropriate configuration for the Coalition is to remain a  “group of like-minded people who will work together to promote positive youth development and support the various agencies and programs that we all represent”, and as such, the most viable financial structure option would be the use of a fiduciary (versus obtaining a 501C3 status) to facilitate processing of any funds received or held by the Coalition itself.
3. Strategic planning Sub - Committee Updates
· Lynn Davis referenced the Strategic Plan working document which was distributed to Coalition members with the May meeting minutes. She explained that the sub-committee work done to date has been incorporated into the working draft, and noted that finalization of the plan detail would best be accomplished in separate sub-committee meetings. The target for the strategic plan draft  document review by the full Coalition is the June 4th meeting. Sub-committees were asked to forward updated plan information to Lynn or Roberta prior to the June meeting.
· Community Connections for Kids  - Lindsey Matteo reported that the committee has not met since the last Coalition meeting. They have a meeting scheduled for May 8th.

· Community Awareness and Prevention – Donna Cavallaro reported on the proposed Community of Concern booklet project, noting that they would like to involve the PTOs in the project, and that approval to move the project forward would have to be secured from the Board of Education if the district logo were to be printed on the booklet and distribution of the booklets was to occur via school based events. 

· Opportunities for Youth Beyond the School Day – David Telesca reported that the committee is awaiting the final decision regarding the identification process for students. Once this is determined, they can move forward with planning for the identification of community and Coalition resources, as well as identification of a staff member to serve as a liaison to connect Coalition based resources with students. 

4. Operations Committee Update

· Jeff Williams reported that the Operations Sub-Committee met and continued planning in three areas. First, they explored the current meeting structure, and investigated the Roberts Rules of Order format, ultimately suggesting that the current Coalition meeting structure does not need to be significantly altered.  The sub-committee also suggested a number of ideas to support raising the level of awareness of the Coalition. These include having a presence at large community events such as the balloon festival, the town block party, and school events. Jeff also noted that the YMCA holds a dance each Friday night during the school year for middle school students, which is generally attended by approximately 180-220 local youth. It was suggested that the Coalition may want to sponsor an activity or a booth for the students during these events to create awareness. With regard to membership, the committee suggested the possibility of setting member expectations including an attendance policy, rules of participation, and term limits. In addition, they suggested the creation of a Coalition calendar which would include all Coalition meeting dates and events.

5.  Other Information

· Joy Reardon distributed a flyer for the SAAC Recovery Committee’s next meeting to be held on Thursday, May 17, 2007 @ 12:00 PM, in the Plainville Municipal Center, Room 202. Joy noted that the committee is seeking additional members.
NEXT MEETING:  June 4, 2007, 5:00 PM   - location T-B-D 
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